UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THI XA HOAI NHON Poc lap - Tu do - Hanh phiic
S6: 424 /BC-UBND Hoai Nhon, ngay 25 thang 10 nam 2024
BAO CAO

Tinh hinh trién khai thue hién thi diém
mo hinh ‘“Hanh chinh phuc vu nguwdéi dan” trén dia ban thi xa Hoai Nhon

Thuc hién Cong van s6 856/VPUBND-KSTT ngay 16 thdng 10 nam 2024
ctia Vin phong UBND tinh Binh Dinh vé viéc bdo cdo tinh hinh trién khai thi diém
md hinh “Hanh chinh phuc vu ngudi dan” tai dia phuong, UBND thi xa Hoai Nhon
bdo cdo két qua thyc hién nhu sau:

1. Tinh hinh t6 chirc trién khai thyc hién

Thuc hién Quyét dinh sé 4900/QD-UBND ngay 28 thang 12 nim 2023 cta
Uy ban nhan dan tinh Binh Pinh ban hanh Ké hoach trién khai mo hinh “Hanh
chinh phuc vu nguoi dan” trén dia ban tinh Binh Dinh, UBND thi xa da Ban hanh
Quyét dinh s6 2287/QD-UBND ngay 21 thdng 02 nim 2024 ban hanh Ké hoach
trién khai mo hinh “Hanh chinh phuc vy ngudi dan” trén dia ban thi xa Hoai Nhon.

Theo K& hoach 2 dia phuong cép xa duoc chon trién khai thi diém mé hinh
tir ngay 01/3/2024 12 x3 Hoai My va phudng Hoai Tan, dén 01/6/2024 s& trién
khai trén pham vi toan thi xa.

Ngay 22/2/2024 UBND xa Hoai My, va UBND phuong Hoai Tan da ban
hanh Ké hoach trién khai mé hinh tai 02 dia phuong trén. Tiép theo d6 céc dia
phuong da thanh 1ap Ban chi dao va té chic 18 ra mat md hinh “Hanh chinh phuc
vu ngudi dan” (Ngay 28/2/2024 UBND xi Hoai My to chirc ra mét mé hinh “Hanh
chinh phuc vu nguoi dan” trén dia ban xa Hoai My. Ngay 01/3/2024 UBND
phuong da to chirc Hoi nghi ra mat md hinh Hanh chinh phuc vu nguoi dan” trén
dia ban phuong Hoai Tén).

NoGi dung chinh cua md hinh 1a huy dong su tham gia ciia doi ngili can bg
cong chirc, cdc to chic, doan thé xd hoi ¢ dia phuong ndm bat nhu ciu, hd trg
nguoi dan thyc hién thil tuc hanh chinh, trao két quéa giai quyét két hop gui Thu
bhiic mirng, chia budn cua Lanh dao dja phuong cho ngudi dan ddi voi cdc nhém
thtl tuc hanh chinh “Pang ky khai sinh, dang ky thuong trd, cap thé bao hiém y té
cho tré em duéi 6 tudi”; “Dang ky khai tir, x6a ding ky thuong trd, tro cap mai
tang, hd trg chi phi mai tdng” hodc “Ping ky khai tir, x6a ding ky thuong trd”;
“Pang ky két hon” hodc nhém thu tuc “Cap Gidy xdc nhan tinh trang hon nhan,
dang ky két hon”.

Qua trao d6i kinh nghiém tir 02 don vi trién khai thi diém, tir ngy 01/4/2024
céac dia phuong Cép x4 trén dia ban thi xa 1an Iuot ban hanh ké hoach, thanh lap ban
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chi dao va td chirc ra mat, trién khai thuc hién mé hinh. Pén ngay 05/6/2024 toan
bo 17/17 don vi cép x4 trén dia ban da trén khai thyc hién mo6 hinh “Hanh chinh
phuc vu nguoi dan”.

Nhin chung UBND cédc xa phuong da huy dong sy tham gia manh mé, tich
cua cac Ho1 doan thé: Ho1 Lién hi€p Phu nit, Poan thanh nién, Ho1 Nong dan, Hoi
Cuu chién binh, Hoi Nguoi cao tudi. Nhiém vu ctia mdi ¢4 nhan, to chic duoc
phan dinh 15, c4c vin ban, tai liéu huéng dan, quy trinh, cich thic thyc hién quan
triét cho céc cd nhan, to chirc c6 lién quan dé phdi hop thuc hién dat két qua. Cong
tdc thong tin, tuyén truyén dén d6i ngii cdn bd, cong chirc, nguoi hoat dong khong
chuyén trach va ngudi dan trén dia ban cdc xi, phuong duogc trién khai siu, rong
bang nhiéu hinh thitc phit hop nhu: Théng qua dai truyén thanh, trang thong tin
dién t, mang xa hoi ...; 16ng ghép trién khai trong céc cudc hop giao ban, Hoi
nghi trién khai Chuong trinh c6ng tic, Ké hoach cai cdch hanh chinh....

2. Két qua dat dwoc

UBND céc xa, phuong da ph01 hop Hoi LHPN, Doan thanh ni€n, Hoi Nong
dan, Hoi CCB, Hoi Ngudi cao tudi phuong trién khai thuc hién c6 hiéu qua mo
hinh * Hanh chinh phuc vu nguoi dan”. Thong qua cong tic theo do6i, nam bat
thong tin trén dia ban dan cu, cdc Hoi doan thé phudng va cdc Chi hoi ¢ khu phd
chu dong lién hé voi gia dinh ¢6 tre so sinh; gia dinh ¢6 nguoi than qua doi hoac
cdc cap két hon dé thu thap thong tin, thanh phan hd so lién quan, hudng dan, hd
trg ngudi dan ndp hd so truc tuyén tai nha. Sau khi c6 két qua giai quyét, Hoi Lién
hiép phu nir, Doan Thanh nién xa héi hop véi UBND x3, phuong da trao két qua
giai quyét tai nha keém theo thu Chic ming (trudng hop khai sinh); thu chia budn
(trwong hop khai tu). Déi véi truong hop Dang ky két hon, sau khi c6 két qua giai
quyet Poan Thanh nién xa phbi hop v6i UBND x4, phuong trao Gidy chimg nhan
két hon kem theo Thu chiic ming hanh phc tai try s¢ UBND xa. phuong.

Tir ngay trién khai dén nay, UBND céc x4, phuong da phoi hop véi cc hoi
doan thé dia phuong t6 chie trao 1873 thu chiic mung (1251 trudng hop khai sinh,
622 truong hop két hon) va 594 thu chia budn (truong hop khai tir) dén cdc ho gia
dinh trén dia ban thi xa (Co Phu luc dinh kem).

3. Panh gia chung
a) Uu diém

Trién khai thyc hién mo hinh “ Hanh chinh phuc vu nguoi dan” dugc xem la
budc ning cao chét luong dich vy hanh chinh cong, nham doi moi phu’orng thure
hoat dong cua céc co quan nha nugc theo hudng chu dong tim hiéu, nam bat thong
tin vé nhu cau cia nguoi dan dé hd tro, phuc vu ngu’0‘1 dan thyc hién thu tuc hanh
chinh. Dong thoi, thé hién sy quan tam, chia s¢, dong vién cua co quan, chinh
quyén d6i voi nhiing van dé nay sinh, c6 anh hudng, tic dong dén cudc song va
hoat dong san xuat, kinh doanh cua ngu’ol dan, doanh nghiép gop phan xady dung
hinh anh chinh quyen than thi¢n, gan giii, ddng hanh, phuc vu nguoi dan, doanh
nghlep, gop phan thyc hién tot cdc nhiém vu chinh tri, phét trién kinh té xa hoi,
cung coO ni€ém tin cua Nhan dan v61 Pang véi Nha nude.
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Viéc trién khai mo6 hinh da tao su chuyén bién manh m& vé tu tudng, nhan
thirc, phong cach lam vi¢c, phuc vu nhan dan cua déi ngli cdn bo, cong chuc. Su
phdi hop chit ché, dong bo giita chinh quyén véi céc hoi, doan thé & co s cling
tham gia thyc hién md hinh “Hanh chinh phuc vu nguoi dan” da gép phan quan
trong trong viéc phét huy stc manh, ting cudng khoi dai doan két toan déan, duoc
nhan dan ghi nhan, tin tuéng, danh gia cao.

b) Khé khiin, vuéng méic

Qua tong hop két qua trién khai mo6 hinh “Hanh chinh phuc vy nguoi dan”
tai cac xa, phuong trén dia ban thi xa, bén canh nhiing hiéu qua thiét thuc mang lai
cho nguoi dan van con mot s6 khé khan, vudng mac trong viéc trién khai thuc hién
moO hinh nhu sau:

- Theo phuong thirc thuc hién m6 hinh (d6i voi Dang ky khai sinh lién thong
bao hiém y té, dang ky thuong trd) thi HO1 phy nir qua nam bét tinh hinh phu nit sinh
con ¢ co so dia ban khu phd, tlep can huéng dan lam thu tyc dang ky khai sinh lién
thong truc tuyén, dia phuong trién khai thyc hién va dugc nhan dan dong tinh huéng
ung, tuy nhién quy dinh cua Thu tuc dang ky khai sinh cua B§ Tu phdp thi nguoi
dang ky khai sinh phai ky vao so dang ky khai sinh, van dé nay da gy khé khan cho
Cong chtic Tu phap — Ho tich phai mang s6 dén nha coéng dan trao gidy khai sinh va
cho cong dan ky s6 ho tich.

- Vé thi tuc dang ky khai ttr tuong ty nhu thu tuc dang ky khai sinh van bét
budc ngudi ding ky khai tir phai ky vao s6 dang ky khai tir, bén canh d6 viéc nguoi
chét 1a chu hd ma van con thanh vién trong hd, thi phai 1am thu tuc diéu chinh chu
ho, thu tuc diéu chinh chil hd nay thi cong dan phai truc tiép dén Cong an phuong dé
cung cap thong tin diéu chinh sau d6 méi 1am thu tuc lién thong khai tir.

- Vé thu tuc xin Cép giéy x4ac nhan tinh trang hon nhan, da thuan loi va tao
diéu kién cho cong dan thyc hién truc tuyén, khong phai dén co quan; Tuy nhién
viéc sir dung két qua dién tir tha tuc nay chua dugc dp dyng dong bo do vuong cic
quy dinh chuyén mon nganh nén mdt s6 co quan, don vi van yéu cau ban giay.

- Khi xdc thyc trén ing dung VNelD thi thoi gian cho giri ma kéo dai nhung
thoi gian quy dinh cho céng dan xdc thyc trén tai khoan VNelD thi qud ngin (hét
thoi gian xéac thyuc), nén cong dan phai thuc hi¢n lai thu tuc dang thuong trd hoac
x6a thuong tri béng thu tuc don 1€, ngoai ra viéc xdc nhan phai ddm bao cha, me,
chu hg phai sir dung tai khoan VNelD (di¢n thoai smarphone c6 cai rng dung).

- Dich vu cong truc tuyen lién thong trong giai quyét cdc thu tuc dang ky khai
sinh, dang ky thudng trd, cap thé bao hiém y té cho tré em duéi 6 tudi; Pang ky khai
t, x6a dang ky thu’orng tru, trg Cap mai tang, hd tro chi phi mai tang thuong Xuyen
xay ra 16i nhat 1a céac buoc chuyen lién thong sang phan mém B¢ Céng an va Bo
LDTB & XH dan dén cham tién d6 xt 1i hd so thu tuc hanh chinh, anh hudéng dén
viéc tra két qua cho cong dan.

- Viéc hudng dan nguodi dan ndp ho so truc tuyén tai nha déi voi cac thu tuc
hanh chinh con gdp nhi€u kho khan vi kha nang ting dung cong nghé¢ thong tin, nhan
thirc vé€ dich vu cong ctia mot s6 nguoi dan con han ché. Phan 16n ho so can bo cong



chtrc phai lam thay cho dan.

- Mot s6 xd, phuong cb gang sap xép dé to chirc viéc trao thu chia budn két
hop gidy bdo tir khi h¢ gia dinh t6 chuc tang 18 dé gop phan thé hién sy quan tim, s&
chia cua chinh quyén d6i véi nhitng dau thuong, mat mat ciia nhan dan. Tuy nhién
viéc thuc hién doi lic chua kip thoi vi con phai thuc hién céc cong viéc chuyén mon.
nhiéu truong hop phai trao tai UBND phudng khi cong dan dén nhéan két qua.

4. Kién nghi, dé xuit giai phap

Pé tiép tuc duy tri va phat huy mé hinh “Hanh chinh phuc vy nguoi dan”
trong thoi gian dén UBND thi xa kién nghi mdt s6 ndi dung sau:

Kién nghi céc cip, cdc nganh lién qua khic phuc céc 16i k¥ thuat thuong xay
ra trong viéc déng bo dir li¢u céc thu tuc lién thong, viéc x4c thyc trén ng dung
VNelD can don gian nhanh chéng hon, dé thuan 1oi cho nguoi dan dé tiép can va
st dung céac dich vu hanh chinh cong.

Kién nghi Bo Tu phdp xem xét diéu chinh cdc quy dinh vé giai quyét thu tuc
hanh chinh trén trén linh vyc ho tich theo hudng thuén loi hon cho nguoi dan,
doanh nghiép, thich img vo6i xu xuong chuyén dbi sé nham ning cao hiéu qua viée
trién khai M6 hinh “ Hanh chinh cdng phyc vy nguoi dan” gop phan xay dung nén
hanh chinh ngay cang than thién, gan giii, ddng hanh, phuc vu ngudi dan.

UBND tinh can c6 co ché tai chinh vé& hd tro trang thiét bi, phuong tién va
kinh phi cho lyc lvgng thuc tham gia thyc hién mo6 hinh dé khich 1€ tinh than, nang
cao hi¢u qua trién khai thuc hién.

Trén day 12 bdo cdo vé tinh hinh trién khai thi diém mé hinh “Hanh chinh
phuc vu ngudi dan” trén dia ban thi xa Hoai Nhon. Kinh bdo cdo Véan phong
UBND tinh theo dbi, tong hop =

Noi nhgn: TM. UY BAN NHAN DAN
- Van phong UBND tinh; >

- Chu tich, cac PCT UBND TX;

- Hoi LHPN TX, Thi doan;

- Céac co quan chuyén mon thudc thi xa;
- UBND céc xa, phuong;

- LbVP, BPMC;

- Luu: VT. )
o Pham Vian Chung




KET QUA TRIEN KHAI THU'C HIEN THi PIEM MO HINH “HANH CHINH PHUC VU NGUOI DAN”

(Ban hanh kém theo Bdo cdo s6:

Phu luc

TAI THI XA HOAI NHON TU NGAY 1/3/2024 PEN NGAY 15/10/2024

/BC- UBND ngay

thdang 10 nam 2024 cua UBND thi xa Hoai Nhon)

N Téng Thu chic S6 lwong trao Téng Thu
Thoi gian \ , 2 . . \ . A
STT Tén co quan, don vi bat dau mi ng.(Hy §u’) Tong T‘hu’ chuc < Thu chic [ Chw} buon
trién khai va chia buon mirng Truomg hop | Truong hep | (Truwong hop
(Tang gia) Khai sinh Két hon Khai tw)

(1) _(2) (3) (4)=(5)+(8) (5)=(6)+(7) (6) (7) (8)
1 Phuong Bong Son 10/05/2024 161 129 82 47 32
2 Phuong Hoai Duc 09/05/2024 144 119 83 36 25
3 Phuong Hoai Hao 17/04/2024 157 126 79 47 31
4 | Phuong Hoai Huong 03/05/2024 246 184 134 50 62
5 Phuong Hoai Tan 01/03/2024 334 242 152 90 92
6 Phuong Hoai Thanh 03/05/2024 104 86 44 42 18
7 Phuong Hoai Thanh Tay 20/05/2024 103 78 60 18 25
8 Phuong Hoai Xuan 09/04/2024 77 60 33 27 17
9 Phuong Tam Quan 01/06/2024 113 82 59 23 31
10 | Phuong Tam Quan Bac 02/05/2024 171 137 111 26 34
11 | Phuong Tam Quan Nam 01/04/2024 171 130 86 44 41
12 | xa Hoai Chau 25/04/2024 102 74 56 18 28
13 | x4 Hoai Chau Bic 21/05/2024 86 64 35 29 22
14 | xa Hoai Hai 01/04/2024 114 88 60 28 26
15 | xa Hoai My 28/02/2024 221 165 113 52 56
16 | xa Hoai Phu 05/06/2024 90 67 45 22 23
17 | xa Hoai Son 07/04/2024 73 42 19 23 31

Téng cong 2467 1873 1251 622 594




Toing Thu’ 50 lu’(_):ng tl"ao Tong Thwr chia
chiic mirng Téng Thur Thu chiic mimg budn
STT | Tén co quan, don vi’ Tén thu tuc hanh chinh (Hy sw) va hic mi Truwong | Truong Truone h
chiabudn | MUC™MUNE |y o Khai| hop Két | ¢ e P
. . A ai tir)
(Tang gia) sinh hon
(1) (2) (3) (4)=(5)+(8) | (5)=(6)+(7) (6) (7) (8)
Dang ky khai sinh, dang ky
thuong trd, cip thé bao hiém y 152 152 152
té cho tré em dudi 6 tudi
bang ky khai tir, x6a dang ky
1 | UBND phuwong Hoai Tan thuong trd, trg cAp mai tdng,
ho trg chi phi mai tdng” hoic 90 90 90
“Dang ky khai tir, x6a dang ky
thuong trd
Ding ky két hon 92 92
TONG 334 242 152 90 92




% Chi dién thong tin nay ddi véi UBND xa, phudng, thi tran da trién khai thyc hién thi diém m6 hinh “Hanh chinh phuc vu ngudi dan”.
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